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1. Addingham Civic Society
2. Aireborough Civic Society
3. Barnsley Civic Trust
4. Beverley & District Civic Society
5. Bingley Civic Trust
6. Bradford Civic Society
7. Castleford Heritage Trust
New!
8. Brighouse Civic Trust
9. Castleford & District Civic Trust
10. Doncaster Civic Trust
11. Goole Civic Society
12. Grimsby Cleethorpes & District Civic Society
13. Halifax Civic Trust
14. Harrogate Civic Society
15. Horbury Civic Society
16. Hornsea and District Civic Society
17. Horsforth Civic Society
18. Howden Civic Society
19. Huddersfield Civic Society
20. Hull Civic Society
21. Ilkley Civic Society
22. Knaresborough Civic Society
23. Leeds Civic Trust
24. Market Weighton Civic Society
25. The Oulton Society
26. Ossett Civic Trust
27. Pickering & District Civic Society
28. Pontefract Civic Society
29. Pudsey & District Civic Society
30. Richmond & District Civic Society
31. Ripon Civic Society
32. Saddleworth Civic Trust
33. Scalby & Newby Village Trust
34. Scarborough & District Civic Society
35. Selby Civic Society
36. Skipton in Craven Civic Society
37. Spen Valley Civic Society
38. Wakefield Civic Society
39. Wetherby Civic Society
40. Whitby Civic Society
41. York Civic Trust
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Chairman’s Report
“The future is coming – and it’s sooner than you
think!”
In 2016, the YHACS committee turned its attention to thinking about
the future and what it might entail, not just for YHACS but for the
civic society movement overall. Changes over which we have little
or no control can sweep up on us fast and we all need to keep an eye
out for what is happening around us if we don’t want to be
overwhelmed by external events. Sometimes, of course, those events
can happen within our own societies – a committee member resigns
or is taken ill; a speaker fails to show up or cancels at the last
moment; a funder withdraws support for a project – and so on.

All civic societies need
to have their eyes on
the horizon – and to

There are techniques that can be applied to help prepare for the

plan for what the

unknown and unexpected – risk management strategies, succession

future might bring.

planning and horizon scanning being just a few of the tools available,
but these all need thinking about – they don’t just dematerialise
automatically when the going gets rough.

Society is changing:
technological
developments, climate

At our AGM in Harrogate and then at the spring members’ meeting

change, globalisation,

in Doncaster in April, I gave a couple of presentations on the

demographics and

challenges ahead of us. These presentations included an overview of

politics are all shaping

a technique known as ‘horizon scanning’, a way of thinking about

the way in which

the future using models such as STEP analysis (ie, looking at what

society evolves and

sociological, technological, environmental and political changes

these changes have

might be shaping the world around us) and then applying the

implications for the

information this throws up to work out how best we might react to

civic movement.

and prepare for those changes.

If we don’t “get with

I won’t repeat here the arguments I made in my presentation (but

the programme”, we

have a look back at the spring 2016 edition of our newsletter for

risk being side-lined by

more). It is suffice to say that the world is changing. The challenge

those who make the

for civic societies will be twofold: making sense of what is happening

decisions.

around us while at the same time making sure that our civic societies
have been ‘future-proofed’ to respond to those changes. If, like me,
you think civic societies matter, then how can we ensure that the
movement has a future? How do we keep going with so much
competition for our time and energy and to whom will we pass on
the baton when it is time for us to step down?
2
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Partly, I think, we do this by talking, and thinking, more about the
future: we need to be conversant with developments in modern
technologies while being open to new ideas, even if that means
confronting some of our long-held shibboleths.
I know there are civic societies out there that are prepared to embrace
the future but I do hear the occasional sharp intake of breath when I
talk about modernity! I accept that we have to have regard to context
but, done well, modern buildings, or modern-style extensions to older
buildings, can sit well and enhance the setting of our heritage assets
while avoiding pastiche. The trick, of course, is to ensure that whatever
is done is done well – and this is where civic societies can play an
Predicting the future is
an imprecise affair, but
not trying to see what’s
ahead leaves you

important role in the debate between developer and community,
between property owner and planners: there is, or should be, a place at
the table for civic societies acting as advisers, ‘honest brokers’ and
interlocutors.

vulnerable to all sorts

Getting the balance right between conserving the best of our built

of unforeseen risks.

heritage and acting as proponents for modernity is important but will

“The best way to
predict your future is
to create it.” – Abraham
Lincoln

“The future depends
on what you do
today.” – Mahatma Gandhi

demonstrate that civic societies are still relevant and can have an
important part to play. Get the balance wrong, however, and it’s all too
easy to lose the support of your local community or to be side-lined by
the decision makers.

The future of the movement
This concern for the future of society at large is not without selfinterest! All successful organisations (including YHACS!) will be

“Walk with the

thinking about what lies ahead and to trying to plan for it. Indeed, as

dreamers, the

the saying goes, “Those who fail to plan, plan to fail”.

believers, the
courageous, the
cheerful, the planners,
the doers, the
successful people with
their heads in the
clouds and their feet on
the ground. Let their
spirit ignite a fire
within you to leave this

2017 sees the 60th anniversary of the creation of the Civic Trust,
founded in 1957 by Duncan Sandys, a British politician, and the former
son-in-law of Sir Winston Churchill. The establishment of the Civic
Trust might be thought of as the beginning of a national civic society
movement. While some community groups that we now regard as civic
societies were already in existence by 1957, many societies were set up
in the decade or so that followed and it is no surprise that we have seen
a number of our member societies celebrating their half-centuries over
the last few years.

world better than when

That such a diverse and disparate miscellany of volunteer-led societies

you found it...” – Wilferd

should have endured over so many years is an indication of the sheer

Alan Peterson

hard work, commitment and diligence of so many people across the
3
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country. But are we a dying breed? I sincerely hope not and yet we
do continue to hear of societies struggling, and sometimes failing, to
keep going.

A Civic Movement

Although the Civic Trust has gone, a new body, Civic Voice arose
out of its ashes and continues to lobby government and others on
our behalves and to raise the profile of the movement nationally and
locally. Compared with the halcyon days of the Civic Trust when
there were estimated to be around 800 to 1,000 civic societies across

The Civic Trust was

the country, Civic Voice can only boast around 300 member

established in 1957 as

societies.

the national body for

No doubt there are myriad factors that have contributed to the

the civic movement.

decline in national membership numbers but we know that some

It was dissolved in

civic societies have closed down over the years while others have

2009 as a result of a

decided that the membership fee for Civic Voice is something they

funding shortfall.

cannot, or will not, thoil1 (as we say in Yorkshire). Whatever the
reasons though, the decline should worry us as a movement where
the old adage of there being “strength in numbers” was never more
apt.
At YHACS, we strongly suspect that some civic societies have failed
because they have not kept the future in mind. They have been so
busy ‘doing’ that they have not acted to secure their own futures.
Individuals have perhaps thought themselves so necessary to the
mission of their society that they have not thought sufficiently about

After the demise of the

future-proofing their societies by, for example, attracting new and

Civic Trust, the Civic

younger members; building income levels so that their societies can

Society Initiative was

afford to do things (including paying subscriptions to Civic Voice

set up to examine

and YHACS!); adding to their cash reserves for the inevitable rainy

options for the future

day; or developing succession plans for their committees.

of the movement.

Now I don’t underestimate the problems in keeping plates spinning,
but we have all seen what happens when societies don’t face up to
these issues: they say that they can’t afford to pay for insurance, they
can’t afford to pay for a website, they can’t afford to pay their
YHACS subs, etc., etc. Or they can’t attract new members, and
therefore new committee members. It becomes a vicious circle that
spirals down into oblivion if these issues cannot be addressed.

Civic Voice was
established in 2010 as

I know it can be difficult: recruiting committee members can seem

the new umbrella body

like an endless and often unrewarding search for people with the

for the civic movement

right qualities and aptitudes (you sometimes have to kiss a lot of
frogs before you find your prince, or princess). But if you don’t try,
1. Go on then – ‘thoil’ = when the cost of something cannot be justified
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your committee will eventually dwindle away to the point where it is
too late to retrieve the situation and you find yourselves throwing in

A Regional Body

the towel. However, allowing a few people to continue in post
indefinitely can bring a different sort of problem for any voluntary
organisation: those individuals become so closely associated with the
organisation and the positions they hold that it becomes difficult to
challenge them, either in terms of what they do or in terms asking
them to step down unless you are prepared for the possibility of
causing a row and perhaps a good deal of ill-feeling. On the other

YHACS was
established in 1999
(originally as YHASA)
to bring together civic

hand, why would you want to challenge someone who is perceived as
doing a good job? ‘A willing volunteer is worth ten pressed men’, as
the saying goes. Let them get on with it; don’t rock the boat; and so on
– anything for an easy life.

societies across the

Within the YHACS committee we have had some success in bringing

Yorkshire and Humber

in new people to the committee: Tony Leonard joined us in 2012;

region.

Margaret Hicks-Clarke in 2013; and then Paul Cartwright of Pontefract
Civic Society 2015. Each brings their own experience and expertise to
bear for the benefit of YHACS and we are the better for it. However,
we have made no real attempt to force changes in the line-up of
committee members and have tended instead to wait for people to
stand down.
After giving the matter considerable thought, the YHACS committee

When it comes to
electing YHACS
committee members,
the AGM is where the
magic happens.

has decided to depart from past practice by recommending a change
to our constitution. This recommendation, to vary the term of office of
the YHACS chair, will be put to the AGM to be held on 28th January
2017. If approved, the change to the constitution will come into effect
from January 2018 and will end the current practice of appointing a
chair for one year at a time, with no limit on the number of times that

But our meetings also

person can be re-elected to the post. We shall instead elect our chairs

provide a great

for three-year terms of office with a maximum of two such terms being

opportunity to network

permitted before the post-holder must vacate the role (although he or

with other civic society

she will be able to stand for one of the other posts).

members from across
the region and to hear
a range of fascinating
speakers on matters
directly relevant to
civic society concerns.

We are introducing this change for the reasons outlined above: we
want to ensure that YHACS thinks about the future, plans for
succession and does not become complacent, allowing an incumbent
post-holder to go on forever. Equally, we wanted to flag up to any
prospective candidate for the post that it is not a ‘job for life’, that the
period of office is limited and the escape tunnel already excavated.
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We hope that this change will encourage people to step forward
more readily to take on the challenge. It also avoids one person
becoming so closely identified with the post that personal reputation
trumps the organisational brand, something which can happen if a
post-holder stays in a leadership role for too long.

Changes to the
YHACS Committee

Dr Kevin Grady
One of our former chairs, and a long-serving member of the YHACS
Executive Committee who perhaps more than anyone else can take
credit for getting YHACS (or YHASA as it then was) off the ground
in 1999, has announced his retirement. Kevin Grady, who stepped
down from the role of Director of Leeds Civic Trust at the end of
2016, after a career there spanning almost thirty years, has decided
that now is a good time to call it a day as a YHACS committee
member as well. He will be much missed!! If retirement begins to
pall, we might one day see him return to the fold but, in the

It’s been a case of “Hello

meantime, and on behalf of us all, I would like to record our sincere

Paul” and “A bientôt,

thanks to him for all he has done and to offer our best wishes for the

Kevin” as we greeted

future.

Paul Cartwright (above),
Chair of Pontefract Civic

Our Activities in 2016

Society, as our newest

In our 2015 Annual Report, I recorded that YHACS had stepped in

YHACS committee

to save two civic societies in our region from closing down. These

member and prepared

were Horbury and Market Weighton Civic Societies which we took

to say farewell, at least

over responsibility for and placed into intensive care. Our

for now, to Kevin Grady

motivation for stepping in relates back to what I said above about

(below) Director of

the difference in membership numbers between the Civic Trust and

Leeds Civic Trust from

Civic Voice. Membership of Civic Voice is more expensive relative

1987 until 2016.

to that for the Civic Trust (although justified given that Civic Voice
is almost exclusively focused on the civic movement whereas the
Civic Trust had branched out into a number of other, albeit related
areas of activity). Some societies say that they cannot afford the new
fees, while others say they cannot see the benefits.
Similar arguments are used to justify not joining YHACS. Back in
the days of the Civic Trust, YHACS had around 75 member
societies. In those days, if a civic society took out membership of the
Civic Trust, it gave them automatic membership of YHACS (and
Civic Trust gave YHACS a grant to cover our costs). Of those 75
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societies, there were a good number that we never saw or heard from,
from one year to the next.

Horbury Civic
Society

When the funding model changed, and societies had to pay to be a
member of YHACS, some societies dropped out of YHACS
membership and we were left with around 40 members. This number
has held fairly steady and the income raised from membership
subscriptions and donations just about meets our costs for the year.
However, each time a member society leaves us, for whatever reason,
it reduces our annual income and there would come a point when we
would have to ask remaining members to pay more to keep YHACS

In 2016, YHACS

going.

successfully handed

We are not at that stage yet but we do watch the annual subscriptions

back Horbury Civic

coming in (or not) at the turn of the year with considerable interest.

Society to local

Had we allowed Horbury and Market Weighton Civic Societies to

residents to run.

fold, it would have deprived us of their membership subscriptions so
it was important to keep them going if we could if only to keep their
subscriptions coming in!
I am delighted to record in these pages that our project to rescue and
re-launch the Horbury society has been successful, allowing the
YHACS committee members to stand down from the committee of
Horbury Civic Society at the end of 2016. We are still acting as bankers

Market Weighton

while we sort out a new bank account for them but the job is just about

Civic Society

done as far as we are concerned: we took a society whose membership
had been whittled down to just four people, all of whom were on the
committee, and leave it with a membership tally of just over 20, all
local residents, and a committee of seven or eight.
If nothing else, this shows what can be done. Market Weighton is
perhaps proving a more difficult challenge but we hope to rise to it!

Meanwhile, we
continue to think about
the future of Market
Weighton Civic
Society. Can we repeat
the success we
achieved at Horbury?

I have to say, though, that we don’t relish the prospect of having to go
through this process again! It has been a very demanding time for me
personally, running YHACS and my own society while also trying to
chair the Horbury and Market Weighton societies and it was with
considerable relief that I handed the chairmanship of Horbury to
Graham Roberts at their AGM last May! In future, we would much
prefer it if any of our member societies approached us before they
made the decision to close down!
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Our Programme
In 2016 we continued to develop our YHACS portfolios,
with committee members taking the lead on specific subjects

Our 2016 quarterly

that we had identified as being relevant to members. We

meetings programme

devised our programme around the content of our portfolios

YHACS member meetings

and our quarterly newslette r, Society Insight, also reflected

in Harrogate, Doncaster,

these themes.

Whitby and Goole

During the year, we once again offered our members four
networking meetings, including the AGM. These meetings
were as follows:
AGM, Harrogate, January. Key Speakers
Trevor Mitchell: The Work of Historic England

Above: Kevin Trickett,

Ian Harvey: Update from Civic Voice

Trevor Mitchell and Ian

Kevin Trickett: A Strategy for Growth?
Michael Reeve, Civic Voice & Hull Civic Society: The Hull War Memorials
Project

Harvey in Harrogate for
the AGM

Spring Meeting, Doncaster, April. Key Speakers:
Jeff Prior: Doncaster Civic Trust Education Programme
Kevin Trickett: Scanning the Far Horizon
Peter Cooper: A Tale of Seven Cities and Some Towns
Summer Meeting, Whitby, July. Key Speakers:
George Dawson: HMHS Rohilla (film)

Doncaster Mansion House,

Sue Boyce: 'The Haven Under the Hill'

the venue for our spring

Autumn Meeting, Goole, October. Key Speakers:

meeting.

Councillor Terence Smith, Mayor of Goole: Civic Pride
Georgina Petty, Friends of West Park, Goole: The Restoration of West Park
Julie Duckworth, Co-owner of the Lowther Hotel: The Restoration of the
Lowther Hotel
In addition to the key speakers listed above there were the usual
updates from YHACS and news from local societies at all our

Sunset in Whitby in July

meetings where time allowed.
Attendance has been held up quite well during 2016: perhaps we
could have seen a few more of our members making the trip to
Whitby – if you weren’t there, you really don’t know what you
missed! – but overall, numbers have been satisfactory. There are
member societies who never seem to attend, something which

Margaret Hicks-Clarke and

continues to disappoint, but we hope we can draw a few more out of

husband John at Goole in

their shells in the coming year.

October.
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We are indebted to Doncaster Civic Trust, Whitby Civic Society and
Goole Civic Society who were all willing to pick up not only the reins

The YHACS/Peter
Spawforth Award
At the AGM in January,
we announced the
results of our annual
awards.

to help us organise our meetings but also the costs associated with the
meetings, including the cost of venue hire and refreshments, helping
to ease the financial burden on YHACS considerably. I would like to
take this opportunity once again, and on behalf of all YHACS
members, to pass on my thanks to these societies for their support,
their hospitality and their generosity.

Other matters
Our newsletter continues to receive much favourable feedback from
readers. The editing and compilation is handled for us by David Moss
and he deserves special mention for his patience and perseverance in
making this such an informative read.
First prize (£200) went to
Goole Civic Society
(above); second prize
(£100), went to
Wakefield Civic Society
(below).

Helen Kidman has continued to represent YHACS at the Civic Voice
Regional Forum – in fact, it was announced at the Civic Voice
Convention in October that Helen had agreed to take on the chair of
the forum! Peter Cooper continues to act as YHACS webmaster and
also to represent us at the regional Historic Environment Forum
meetings and several of us have met with Historic England
throughout the year. Richard Ward still manages our financial affairs
for us and the books have balanced once again as can be seen from the
accounts and balance sheet presented on the following pages.
I hope that this list confirms that running YHACS is very much a

Third prize (£50) went to
Spen Valley Civic Society
(below)

team effort and I would like to express my gratitude to all my fellow
YHACS committee members for their continued support and
encouragement over the last year. Long may it continue!

Looking Ahead
I would like to think that our members will agree 2016 was another
good year for YHACS and provides a suitable model for the coming
twelve months. Now that we have re-floated Horbury Civic Society,
we can turn our attention to Market Weighton but more than this, we
In addition,

can also start planning some of the activities we have in mind to offer

commendations were

support for our members. In addition to our quarterly meetings,

also awarded to Hull,

during 2017 we hope to be able to run one or more workshops

Pontefract, Scarborough

(depending on demand) on future-proofing. We will be investigating

and Selby civic societies.

the possibility of engaging some external facilitation for this and will

Awards were presented

provide details as soon as we have them.

by Peter Spawforth.

Kevin Trickett, Chair.
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Income and Expenditure Account
Balance Sheet
as at 31st December 2016
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Income and Expenditure Account
for year ending 31st December 2016

2015

2016

£

£

Income
Subscriptions

- 2015

1,350.00

0.00

- 2016

450.00

1,650.00

0.00

700.00

157.25

150.00

76.24

68.45

0.00

0.00

£2,033.89

£2,568.45

15.00

132.00

330.00

423.15

Stationery and printing

5.00

0.00

Postage and Telephone
Travel (see note 3)

5.00

0.00

842.05

925.45

Insurance

245.00

265.73

350.00

350.00

- 2017
- sundry (see note 1)

Donations

- refreshments (see note 2)
Bank interest

Expenditure
Subscriptions to Y&H Involve and Horbury Civic Society
Meeting expenses –

Other

YHACS/Peter Spawforth
Awards

-

Prizes

-

Certificates

0.00

38.50

-

Engraving

20.00

0.00

107.99

127.16

0.00

10.00

£1,920.04

£2,271.99

£113.85

£296.46

Website
Bank Charges

Surplus

£2,033.89
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Balance Sheet
as at 31st December 2016

31.12.15

31.12.16

4,973.40

5,087.25

113.85

296.46

£5,087.25

£5,383.71

£10,290.14

£9,512.28

0.00

£720.40

£15,377.39

£15,616.39

Cash with CAF Bank

14,987.39

£15,594.89

Un-banked cheques

420.00

50.00

Less un-presented cheque

-54.00

-28.50

24.00

0.00

£15,377.39

£15,616.39

Balance of Accumulated Fund brought forward
Surplus for the year
(See note 5)
Funds held for Horbury Civic Society
Funds held for Markey Weighton Civic Society
Represented by:

Loan to Market Weighton Civic Society (*)

(*) Loan repaid on transfer of Market Weighton funds to YHACS in 2016.
Accounts prepared by Richard Ward, Treasurer, and agreed by Kevin Trickett, Chair
Notes:
(1) Donations include payments made by member societies over and above their membership subscription
and as contributions towards the cost of our quarterly meetings.
(2) Donations for refreshments are the monies dropped into our collection boxes at meetings or to cover the
cost of refreshments provided by YHACS. (Where refreshments are provided by host civic societies, they
receive the money from the collection boxes and so the income does not appear in the YHACS accounts)
(3) Travel costs are to reimburse committee members for travel on YHACS business, including to meetings of
Civic Voice in London. Where members of the YHACS committee have stayed overnight in hotels on the eve
of YHACS main meetings, they have done so at their own expense. Some members of the YHACS committee
are largely funding their own travel costs.
Reserves Policy:
In 2016, the YHACS committee agreed to hold reserves of £2,000. This money is a notional sum and
represents the minimum level of unrestricted funds that the committee will endeavour to maintain in our
accounts at all times. We have chosen this figure because it is equivalent to one year’s funding and, should
there ever be a sudden and unforeseen drop off in our income, would allow us to continue to operate and
cover all potential liabilities for one year until such time as we had restored our income or made the decision
to wind up the charity’s affairs. Having a reserves policy does not mean that we will never allow our funds to
drop below £2,000 but, in the event of that happening, the committee would make it a priority to raise
sufficient income to bring the level of reserves back to the target amount.
This policy will be kept under annual review by the committee.
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Who we are
The Yorkshire and Humber Association of Civic Societies (YHACS) is a registered charity (no. 1112290) and
a membership organisation for civic and amenity societies around the Yorkshire and Humber region.
We aim to be a distinctive voice for the civic society movement in Y&H and seek to strengthen and develop
the movement by offering our members advice, support and networking opportunities. We also campaign on
their behalf on matters of mutual concern and promote awareness of the work civic societies do through our
website, of our quarterly newsletter and other publications, and through the issue of press releases.
At the end of 2016, there were 41 paid-up member societies within YHACS (the same as in 2015) with a
collective membership estimated to be circa 7,000 individuals and organisations.
Civic societies are independent, grass roots groups of citizens who seek to enhance the quality of life in their
communities. Mostly run by volunteers, civic societies have a particular focus on improving the public realm
and built environment through helping to preserve the best of our built heritage while campaigning for the
highest standards of architecture, design and town planning. They often act as public watchdogs or mediators
between local authority planning officials, developers and the general public on developments that impact on
the quality of life for local people.
Civic societies can also be called upon to act as custodians of local history and heritage. As a result, they
make an excellent springboard for fostering a sense of civic pride and community cohesion.
Many societies celebrate the heritage of their locality through publishing literature, organising walks, and
erecting commemorative plaques.
YHACS encourages member societies to see themselves as part of a wider movement and to share ideas
and experiences. YHACS has been instrumental in establishing civic societies in Barnsley, Bradford and
Sheffield and has stepped in to prevent the closure of Horbury and Market Weighton Civic Societies.
While we still regard the protection of our built heritage as a key aim, we recognise that new development can
be a necessary step in delivering vibrancy and prosperity in our communities. Where civic societies might
once have viewed development sceptically, the civic society movement in our region looks to present
development as an opportunity to create the heritage of tomorrow through good design. At YHACS, we are
driven by a desire to reconcile the past, present and future of our townscapes with a vision developed by
communities in their local civic societies.
YHACS is a member of Civic Voice, the national charity for the civic society movement in England, and
collaborates with others, such as Historic England, on matters concerning the conservation and preservation
of our built heritage.

Our aims
Our aims are to promote and encourage:


a high standard of architecture, building, and town and country planning;



the preservation of beauty or amenity in cities, towns and villages or the countryside, and of land,
buildings and features of beauty or interest in such cities, towns and villages or countryside;



a sense of civic pride amongst members of the general public by the provision of support and advice to
civic societies in the Yorkshire and Humber area.
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Membership
Membership of YHACS is open to any civic or amenity society that has aims in sympathy with our own.
Membership is subject to an annual subscription (held again at £50 in 2016), payable each January; we also
welcome and encourage donations from societies that can afford to make an additional payment.

Statement of Public Benefit
The Charity Commission require charities to provide a statement of public benefit. Having taken account of
the guidance produced by the Charity Commission, the YHACS trustees (ie the Executive Committee) have
prepared the following statement:
Our vision is to enhance the quality of life for all citizens in the region by engaging people not only in the
protection of local heritage but also in the promotion of sustainable economic development and urban
renaissance. Through our campaigns and networking and through the provision of advice and support to civic
and amenity societies, YHACS aims to help make Yorkshire and Humber a better place in which to live, work
or relax. This is for the overall benefit of the general public, whether or not they are members of any particular
civic society and whether they be residents or visitors to the area.

Governance
As an unincorporated registered charity, YHACS is managed by an Executive Committee of volunteer trustees
in accordance with our written constitution, dated 24th September 2005 and amended on 26th January 2008.
The Constitution provides that the charity shall be managed and administered by a committee comprising
Officers and other members duly elected at the Annual General Meeting held in January each year. Such
persons are also the Trustees of the charity.
In addition to the Executive Committee, YHACS also has an elected President. The role of President is
honorary. The President, who is elected at the Annual General Meeting each January, is consulted for advice
and is invited to attend meetings of the Committee to take part in discussion but does not vote.
YHACS welcomes, and indeed encourages, applications from anyone wishing to join the Committee and who
can help us to run the association.
The officers and committee who held office during 2016 were as follows:
President:
Peter Cooper
Chairman
Kevin Trickett
Vice Chairman
David Moss
Secretary
Helen Kidman
Treasurer
Richard Ward
Committee members:
Paul Cartwright
Margaret Hicks-Clarke
Kevin Grady
Tony Leonard

Jim Robinson
Malcolm Sharman
David Winpenny
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