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YHACS Member Societies in 2011
1. Addingham Civic Society
2. Aireborough Civic Society
3. Allertonshire Civic Society
4. Barnsley Civic Trust
5. Beverley Civic Society
6. Bradford Civic Society
7. Bridlington and District Civic Society
8. Brighouse Civic Trust
9. Castleford & District Civic Trust
10. Doncaster Civic Society
11. Forest of Galtres Society
12. Grimsby Cleethorpes & District Civic Society
13. Halifax Civic Trust
14. Harrogate Civic Society
15. Honley Civic Society
16. Horbury Civic Society
17. Hornsea and District Civic Society
18. Horsforth Civic Society
19. Howden Civic Society
20. Huddersfield Civic Society
21. Hull Civic Society
22. Ilkley Civic Society
23. Leeds Civic Trust
24. Market Weighton Civic Society
25. Oulton Society
26. Ossett Civic Trust
27. Pickering Civic Society
28. Pontefract Civic Society
29. Pudsey Civic Society
30. Richmond & District Civic Society
31. Ripon Civic Society
32. Rotherham Civic Society
33. Saddleworth Civic Trust
34. Scalby Village Trust
35. Scarborough & District Civic Society
36. Selby Civic Society
37. Sheffield Civic Trust
38. Skipton in Craven Civic Society
39. Wakefield Civic Society
40. Wetherby Civic Society
41. Whitby Civic Society
42. York Civic Trust

In addition, new/re-established societies in Goole and Knottingley were invited to consider joining
YHACs part way through the year and offered free membership for 2011 in the hope that they
would become paid-up members in 2012.
Cover photograph of Skipton by Kiri Wood and reproduced courtesy of Skipton in Craven Civic
Society.
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Many societies celebrate the heritage of their
locality
through
publishing
information,
organising walks, and erecting blue plaques.

Who we are
The Yorkshire and Humber Association of
Civic Societies (YHACS) is a registered
charity (no. 1112290) and a membership
organisation for civic and amenity societies
around the Yorkshire and Humber region.

YHACS encourages member societies to see
themselves as part of a wider movement and to
share ideas and experiences. We want to see
new societies being created where currently
there is none. In recent years, YHACS has
been instrumental in establishing civic societies
in Barnsley, Bradford and Sheffield.

We aim to be a distinctive voice for the civic
society movement in Y&H and seek to
strengthen and develop the movement by
offering our members advice, support and
networking opportunities. We also campaign
on their behalf on matters of mutual concern
and promote awareness of the work civic
societies do through our website, publication
of our quarterly newsletter and other
publications, and through the issue of press
releases.

While we still regard the protection of heritage
in the built environment as a key aim, we see
new development as a sometimes necessary
step in the direction of delivering vibrancy and
prosperity in our communities. Where civic
societies once viewed development in a largely
negative way, the civic society movement in our
region looks to present development as an
opportunity to create the heritage of tomorrow.
At YHACS, we are driven by a desire to
reconcile the past, present and future of our
townscapes with a vision that is developed by
communities in their local civic societies.

At the end of 2011, there were 42 paid-up
member societies within YHACS with a
collective membership of over 7,000
individuals and organisations.
Civic societies are independent, grass roots
groups of citizens who seek to enhance the
quality of life in their communities. Mostly run
by volunteers, civic societies have a
particular focus on improving the public realm
and built environment – through helping to
preserve the best of our built heritage while
campaigning for the highest standards of
architecture, design and town planning. They
often act as public watchdogs or mediators
between local authority planning officials,
developers and the general public on
developments that impact on the quality of
life for local people.

YHACS is a member of Civic Voice, the national
charity for the civic society movement in
England, and collaborates with English Heritage
on matters concerning the conservation and
preservation of our built heritage.

Our aims
Our aims are to promote and encourage:
 a high standard of architecture, building, and
town and country planning;
 the preservation of beauty or amenity in
cities, towns and villages or the countryside,
and of land, buildings and features of beauty
or interest in such cities, towns and villages
or countryside;

Civic societies can also be called upon to act
as custodians of local history and heritage.
As a result, they make an excellent
springboard for fostering a sense of civic
pride and community cohesion.

 a sense of civic pride amongst members of
the public general by the provision of
support and advice to civic societies in the
Yorkshire and Humber area.
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Membership

Governance

Membership of YHACS is open to any civic
or amenity society which has aims in
sympathy with our own. Membership is
subject to an annual subscription (£40 in
2011), payable each January, although we
also welcome and encourage donations
above this amount from societies that can
afford to make an additional payment.

As an unincorporated registered charity,
YHACS is managed by an Executive
Committee of volunteer trustees in accordance
with our written constitution, dated 24th
September 2005 and amended on 26th January
2008. The Constitution provides that the charity
shall be managed and administered by a
committee comprising of Officers and other
members duly elected at the Annual General
Meeting held in January each year. Such
persons are also the Trustees of the charity.

Statement of Public Benefit
Our vision is to enhance the quality of life for
all citizens in the region by engaging people,
not only in the protection of local heritage, but
also in the promotion of sustainable
economic
development
and
urban
renaissance. Through our campaigns and
networking and through the provision of
advice and support to civic and amenity
societies, YHACS aims to help make
Yorkshire and Humber a better place in
which to live, work or relax. This is for the
overall benefit of the general public, whether
or not they are members of any particular
civic society and whether they be residents of
or visitors to the area.

In addition to the Executive Committee, YHACS
also has an elected President. The role of
President is honorary. The President, who is
also elected at the Annual General Meeting
each January, is consulted for advice and is
invited to attend meetings of the Committee to
take part in discussion but does not vote.
The officers and committee who held office
during 2011 were as follows:

How to contact us:
YHACS has no premises of its own but can
be contacted by email at the following
address: info@wakefieldcivicsociety.org.uk

President

Peter Cooper

Chairman

Kevin Trickett

Vice Chairman

David Moss

Secretary

Helen Kidman

Treasurer

Richard Ward

Committee members:

Further information is also available on our
website: www.yhacs.org.uk

Kevin Grady
Cyril Oliver
Malcolm Sharman
David Winpenny

Written correspondence can be sent to our
chairman, Kevin Trickett
c/o Wakefield Civic Society,
PO Box 380,
The Orangery,
Back Lane,
Wakefield,
WF1 3WT.

The trustees regret to record the death of fellow
Committee member and trustee Mike Burke
during the year. Mike was a founder member of
the association, attending the inaugural meeting
in 1999 when he became Vice-Chairman.
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Chairman’s Report
2011 was my first year as
Chairman of YHACS –
and what a year it has
been! Having served as a
member of the YHACS
Executive
Committee
since 2003, it is fair to
say that I knew what I
was letting myself in for
when I allowed my name to go forward for
election but even I have been surprised by
just what we have managed to achieve – and
not all of it planned!

Bearing in mind what I have already said about
committee members not claiming their
legitimate travel expenses, I don’t think we can
say we are out of the woods yet financially; we
need to reduce costs further and/or increase
our income. With this in mind, the Executive
Committee have decided to raise subscriptions
to £50 per society from 2012 while continuing to
seek donations and reduce costs where we
can.

Financial stability – No organisation can
survive for long if it spends money without
regard to its income. Although we set our
annual subscription relatively low, at only
£40, with just 42 paid up member societies at
the end of 2011, we have struggled to attract
sufficient member societies to make up the
£2,000 annual grant we lost when the Civic
Trust went into administration and we have
had to rely on donations to meet the costs of
running the association.

Membership growth – By the end of 2011, we
had 42 paid-up member societies with a
collective membership of over 7,000 individuals.
In addition to our paid-up members, we had
invited two new/re-established societies, Goole
and Knottingley, to join us in the hope that they
might become paid up members in years to
come. Compared with the days when civic
societies who had joined the Civic Trust had
automatic membership of YHACS, the numbers
are on the low side – we had 75 member
societies in those days. However, it is fair to say
that there was a good proportion of those
societies from whom we never heard – and we
had little idea of how they were faring. Now, we
have a new kind of relationship with our
member societies. Each year, our members
have to consider the merits of being a member
of YHACS and make a positive decision to recommit to membership: that over 40 societies
have done so is very encouraging.

In addition, some members of the committee
have donated their travel expenses back to
YHACS (or have waived their claim). This
means that, in 2011, we actually had an
income of just over £3,000. Unfortunately,
and despite efforts made to reduce costs
wherever we can (our newsletter printing
costs have been reduced, for example), our
overall costs for 2011 exceeded income so
we had an operating deficit of some £255.

But
this
new relationship
also
puts
responsibilities on YHACS to ensure that we
deliver the sort of support, advice and events
that our members will find useful. It is essential,
therefore, that we take time to explore what our
societies want from YHACS and try to reflect
that back to members in our annual
programme. In doing so, we not only hope to
retain existing members but also to attract new
ones.

Speaking at the AGM in January 2011,
having just been elected, I set out my
priorities for YHACS. I elaborated on these in
the Spring 2011 newsletter and I think it is
worth reporting against these here to show
what we have done during the year.
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Increased profile – If YHACS is to be a
distinctive voice for the civic society
movement in the region, I think it is important
for us to have an established profile, within
the movement and beyond. This means
ensuring that our name is known and that we
have a strong brand.

Improved communications – It has long been
my ambition to reach the point where we can
communicate with all societies by email. I am
pleased to say that, by the end of 2011, we
have achieved this goal. All our member
societies are now contactable by email and, for
some of our member societies we even have
multiple email recipients. This has enabled
YHACS to keep in touch more frequently with
member societies, helping to speed up
communication flows while allowing me to
establish a dialogue with members who have
emailed me from time to time throughout the
year for information or advice. Meanwhile, as
we now email out our newsletter as soon as it is
compiled, member societies have been
encouraged to forward the newsletter on to their
own members, enabling it to reach more people
more quickly than the printed copies can do.

Our approach in this respect has been
threefold: regular contact with our members
and stakeholders, so that people know what
we are doing; regular press releases to
capture the attention of the media and to get
our message over to a wider audience; and
attendance at events organised by other
organisations (such as Civic Voice, English
Heritage, etc) so that we can establish
networks and build a reputation as a
participant in the regional and even national
debate on matters relevant to our aims. All
this is underpinned by our website which has
been regularly updated for us throughout the
year by Peter Cooper.

During 2012, I would like to see YHACS explore
the use of electronic communication further
while encouraging our member societies to do
the same.

I think we can take pride in our achievements
during 2011. We have received regular
positive feedback from members and others
on the quality of our newsletters and I would
like to thank David Moss who, as editor, has
been chiefly responsible for the selection of
articles and for ensuring that we meet our
publication deadlines. Of course, much of the
content has been submitted by our members
and I would also like to thank all those who
have contributed material.

Email of course, has also allowed us to keep in
touch and make contact with external
stakeholders – organisations outside the region
and/or outside the civic society movement. In a
fast changing world, email is a vital tool that no
serious organisation can neglect.
However, there are times when it might be
considered beneficial to go into print and we
know that some of our member societies still
like to receive their printed newsletters. I
suspect that this will change over time and I do
want to keep it under review.

We have also scored a number of mentions
in the regional and local press. David
Winpenny has taken lead responsibility for
pushing out regular press releases and we
have featured in the Yorkshire Post and local
newspapers around the region on several
occasions. By the end of the year, journalists
were coming to us for comment.

Even with our new, lower cost, arrangement,
the cost of printing and posting the newsletter to
member societies is working out at around £500
per year and this may not be the best use of our
limited funds in future.
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Meeting societies and understanding their
needs and priorities – During 2011, YHACS
continued the custom of holding its quarterly
meetings at different venues across the
region. Following our successful and wellattended AGM in Harrogate in January, we
then held meetings in Sheffield in April,
Skipton in July and Beverley in November.
This gave us the chance to meet local
societies on the ground and they helped us
both with sourcing good venues and with the
logistical arrangements on the day. We also
encouraged societies to support the Civic
Day initiative launched by Civic Voice (based
on a model devised by YHACS!). This year,
Huddersfield carried off the Peter Spawforth
Trophy and cheque for £250 from YHACS.

Kevin Trickett and Maxime Giboulot meet with Ian
Harvey at the Civic Voice office in Liverpool to
discuss Maxime’s research into the state of the civic
society movement in Y&H.

Responding to the wider context – The
economic situation, which in turn triggered cuts
in public services; proposed changes to
planning laws; the coming localism bill and, of
course, the Big Society; the debate over HS2;
supermarkets and their impact on the high
street; the need to provide housing for a
growing population while preserving what we
can of the Green Belt. All these and more have
been discussed at our meetings and within our
newsletters. While we may not have reached a
consensus on many (or even any?) of them, we
have aired some of the issues and even been
addressed directly by the Secretary of State for
Communities and Local Government –
something of a first for YHACS!

In the Summer, I received an email out of the
bleu from a young French business studies
graduate, Maxime Giboulot, seeking an
internship with YHACS. I put my proposal to
offer Maxime a placement to the YHACS
committee and they endorsed it – and the
rest is history. Maxime arrived in midSeptember and over three months met
member societies across the region to
undertake two research projects for us, one
on the state of the civic society movement in
our region and one of the state of the high
street. Maxime came to us with a grant so all
we had to meet was his travel costs while
working for us. Although these costs came to
over £400, I think it was money well spent.
The information and reports that Maxime
compiled will be enormously useful to us in
helping us to plan our programme for the
coming year. Meanwhile, Maxime was a real
ambassador for the Committee and was well
received everywhere he went. He also gave
us something to think about – how we see
ourselves compared with how others see us.
Food for thought that will shape our thinking
for some time to come.

And Finally
As I hope you will agree from the above, 2011
was a busy year for YHACS. This was, of
course, a collective effort by members of the
Committee who are all engaged in their own
societies as well and I would like to place on
record my thanks to them for their help and
support throughout the year, not least Helen
Kidman for producing notes and minutes of our
meetings, and to Peter Cooper for his advice
and encouragement in challenging times!
Kevin Trickett
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Income and Expenditure Account
for year ending 31st December 2011
2010

2011

1520.00
520.00
293.00
0.00
1.84
1711.83
0.00
£4,230.32

0.00
1160.00
400.00
1005.50
261.00
2.81
0.00
200.00
£3,029.31

Subscriptions
Meeting expenses
Stationery and Newsletter printing
Postage and Telephone
Travel - M Giboulot
- other (see note 1)
IT
Insurance
Civic Societies Week
- Launch
(Civic Day in 2011)
- Prize
- Engraving
- Certificates
10th Anniversary Lunch
Misc

55.00
724.00
500.02
203.00
0.00
90.70
117.50
250.00
450.00
250.00
17.00
0.00
115.00
0.00
2772.22

15.00
959.60
265.19
207.60
427.75
832.90
0.00
245.00
0.00
250.00
0.00
32.00
0.00
50.00
3285.04

Excess

1458.10

(255.73)

£4,230.32

£3,029.31

Income
Subscriptions

Donations

- 2010
- 2011
- 2012
- sundry (see note 1)
- refreshments

Bank interest
Transfer from ChangeUp Account
Sale of equipment

Expenditure

Note:
(1) The cost of travel in 2011 shows a marked increase over 2010. This is because Committee
members have not been claiming their full expenses in previous years. This means that the full cost
of running YHACS has not been fully reflected. Committee members are now encouraged to claim
their legitimately incurred expenses but having done so, have in some cases donated the money
back to YHACS. Hence the amount received in sundry donations has shown a proportionate
increase in 2011 over 2010. The figure for sundry donations also includes additional money paid by
societies over and above their annual subscription.
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Balance Sheet
as at 31st December 2011

Balance of Accumulated Fund brought forward
Surplus/deficit for the year

Represented by:
Unpresented cheques
Cash with CAF Bank
Less unpresented cheques

31.12.10

31.12.11

1142.81
1458.10

2600.91
(255.73)

£2,600.91

£2,345.18

310.00
2387.91
(97.00)

100.00
2365.18
(120.00)

£2,600.91

£2,345.18

Accounts prepared by Richard Ward, Treasurer, and independently audited by John B Hanson.

Rear cover photo of York by Peter Cooper
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